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“We have come to rely upon American 

Project & Repair because of the things 

you can do that others haven’t done 

for us in the past. It seems like, no 

matter what I throw at you, you get 

it done. And sometimes it’s in a real 

hurry, too. There’s a lot of knowledge 

and caring there and we really appre-

ciate it.”

Project Manager Store Design,
U.S. division of international
designer, manufacturer and retailer
of consumer products.

One Call. Consider It Done.®

You make the call. We do the rest.

Since our inception in 1998, AP&R has built a reputation on common sense, good value 
and dependable service. You’re treated as if you’re our only client. We do what we say. You 
get what you expect (and more).

From plumbing to painting, to remodels or rollouts, American Project & Repair is your all-
in-one retail maintenance, repair and project management solution. Across town or across 
the nation, we help you accomplish more with less effort by providing a single point of 
contact for all your multi-site facilities management needs. One source simplifies project 
management, cost control and accountability – saving you time and money.

AP&R’s reliable contractor network and in-house project management team are experi-
enced in the unique needs of the retail chain environment. We’re ready to respond any-
where in the U.S., and Puerto Rico. We survey the job sites, schedule and coordinate the 
entire project, and handle all the paperwork – from start to finish. And with real-time 
progress reports, you know exactly what’s going on at any given time in any location. We 
make your job easier. You take the credit.

On-site and behind the scenes, small or large tasks, and even odd jobs – AP&R takes your 
project from concept to completion and makes sure it’s done to your complete satisfaction. 
Not sure of the best course of action? Our experienced project managers work with you 
toward the most cost effective solution to maximize form and function. We also work with 
fixture and cabinetry manufacturers to coordinate and complete installation projects.

You want your customers to buy what you’re selling, savor the experience, and look for-
ward to their next visit. You need to create and maintain an environment that makes them 
feel safe, comfortable and inspired. AP&R will help you preserve and enhance your retail 
image, while saving you time, energy and money. Make the call, 1-800-227-0706.

Consider the job done.
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Value We Provide
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“American does a great job! I love the 

follow through and again, the com-

munication is awesome!”

Melanie Annazone
Store Facilities Coordinator
Chico’s, White House|Black Market, 
and Soma

• Dedicated Account Team 24/7/365
• Call avoidance protocol saves money
• Only pay for services when you need them
• We control contractor’s billable hours by job
• Consolidated billing
• Centralized reporting and tracking data
• Asset management system
• All vendor’s insurance certificates verified before work is scheduled
• All workmanship guaranteed and fully insured

Dedicated
Account
Manager

Technical
& Trade
Experts

Quality
Control

Analytics
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Our Staff
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“I started using AP&R on a small scale about 2 years ago for handy-

man, plumbing, electrical and some small AOP projects. I was very 

impressed by the personalized service, follow up and communication. 

We started to give them more and more business. Now they handle 

work at all 175 of our stores and quite a few AOP planned projects. I 

would highly recommend you give them a try and see how it goes.”

Kyle McDaniel
Gordon Food Service Stores
Division Facilities Manager

Ted Mastrucci is President and Founder of American Project & Repair, Inc. In 1998, 
Ted brought together a highly experienced, technology-driven management team and a 
nationwide network of skilled tradesmen to provide an all-in-one solution for retail chain 
maintenance and construction. A recognized leader and innovator in his industry, Ted has 
served on the PRSM Board of Directors and advisory board. He has also chaired several 
committees as a member since 1996. 

Erin Lucas is approaching 10 years with AP&R and has loved the journey!  Starting out 
handling invoice discrepancies, Erin has worked hard to “build a better contractor” for 
our customers. Today, Erin is the Operations Manager embodying the “we expect more” 
philosophy every day.  In her spare time, Erin and her husband enjoy rooting their three 
children on in a variety of sports, traveling, and pretending they are wine connoisseurs. 

Brandon Keller has over 20 years in the facilities services industry, the last eight of which 
with AP&R. Brandon is the VP of Busness Development at American Project & Repair. With 
a BBA from Walsh College, and skills in sales, business planning, operations management, 
retail, and negotiation, Brandon is well suited to lead the AP&R Sales Team. Brandon 
strives to have a sense of personal connection and confidence with everyone, developing 
relationships, solving problems and contributing to a growing business.

Bryan Idzior is the Director of Special Projects for AP&R. He brings over 30 years of 
in the field, hands-on work experience, as well as many management roles throughout 
his career. His extensive knowledge base, attention to detail, and ability to cultivate 
relationships has allowed him to provide a level of service, and earn a reputation that is 
well-respected in the industry.

Click here to visit our LinkedIn business page and follow us for the latest news on our services, employees, and upcoming events.
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On-Demand Services

800-227-0706   |    www.americanprojectandrepair.com

“Hot Topic as a company is very interested in 

green initiatives and it is awesome to be able 

to partner with another company that finds 

importance in that as well. We wish you many 

more prosperous years!”

Holland Haines, RFMP
Store Facilities and Special Projects Coordinator
Hot Topic, Inc.

American Project & Repair takes pride in delivering same-day/next-day Handyman, 
Plumbing, Electrical and Locksmith services. The details vary from one transaction to 
another, but the unifying thread is always the same: a sense of personal connection and 
confidence with our customer.

• Available 24/7/365
• Team of Customer Service
• Only pay for services when you need them
• We control contractor’s billable hours by job
• Consolidated billing
• Centralized reporting and tracking data
• Asset management system
• Consistent vendor selection
• Local vendors for each of your geographically dispersed locations
• One Call, nationwide service
• Ensures your facilities maintain their brand image and integrity

Electrical

Plumbing

Handyman Projects

Locksmith

Painting

Backflow Testing
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Special Projects & Services
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“I really like the fact that the AP&R 

team work so closely with our install-

ers. They make sure that the instal-

lation methods are down pat before 

you handle our rollouts. We wind up 

saving time on site, which makes our 

customers happier. We wind up saving 

money, which makes us happier. And 

it also makes our jobs much easier.”

Manager New Accounts Development
National Fixture Manufacturer

Consolidated billing and customized project reporting help you manage your profit centers 
more efficiently and effectively. Consistent in quality, service and support, AP&R is also 
flexible. We’re large enough to provide competitive pricing, yet agile enough to accommo-
date your specific accounting practices and software. We do what it takes to manage the 
details and streamline your processes.

• Manage and coordinate projects in a single location or multiple locations 
simultaneously

• Highly trained Project Managers act as consultants developing a scope of work 
and identifying problems in advance

• Projects are managed for an on-time and on-budget result
• Local vendors are selected for each geographically dispersed location
• Project Managers keep you informed every step of the way

Remodels, Upgrades, 
Conversions

Store Rollouts and 
Closings

Fixture and Cabinetry 
Installation

Signage

EAS Installations

Complete Project 
Management
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Service Request Process
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Service Call Avoidance Program

Average of 6% of all incoming service 
requests are avoided without dispatch-
ing a technician

Warranty Claims

Strict vendor management drives 
quality assurance – .005% of all service 
calls are warranties 

Manage service level with key metrics and reporting such as:

• T&M time to completion
• Average T&M and quoted pricing by trade 
• Invoicing turnaround from completion
• Store history return trips
• Warranty claims
• Calls avoided
• Proposal turnaround

All vendor’s insurance certificates verified before work is scheduled
All workmanship guaranteed and fully insured

Client sends work order 

via web, phone, fax or 

email. AP&R will contact 

location to troubleshoot 

for call avoidance prior to 

dispatching technician.

Assign and dispatch to 

appropriate vendor who 

schedules visit with the 

location manager.

Technician arrives & 

diagnoses problem. Can 

issue be resolved and 

repairs be made for less 

than the NTE amount,

and are parts readily 

available?

Technician calls AP&R to 

update status of service 

request. AP&R reports 

�indings and resolution 

details to the client.

AP&R follows up with the 

location manager for 

quality control and to 

ensure client satisfaction. 

All invoices are reviewed 

for accuracy.

Cleared for AP&R to 

invoice client

No

Technician communicates 

that repairs will need to be 

quoted OR if tech has 

parts, AP&R will contact 

client for ‘verbal approval’.

Quote is submitted to 

AP&R, who reviews the 

quote(s) and proposes 

necessary repairs to the 

client.

Upon quote approval the 

tech is noti�ied to order 

parts and schedule work 

with the location manager.

Yes
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Vendor Affiliate Qualifications
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“The company (AP&R) is doing great, 

your team responds promptly, updates 

are daily and the techs are doing a 

great job.

So the theaters are now getting to 

know your team!”

Lorraine McCorkle
Cinemark

American Project & Repair invests significant resources in the process of screening and 
qualifying subcontractors  before they are assigned to any client’s work needs. The vendor 
affiliate qualification and selection process includes:

• Verifying general liability and workers compensation insurance coverage 
• Ensuring trade licensing
• Reference checks
• Master services agreement 
• Negotiating competitive pricing
• Thorough and continuing education and training with regard to American Project & 

Repair and client policies, procedures and expectations
• Use of vendor scorecards and preferred vendor status to ensure high quality service
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American Project & Repair takes pride in delivering same day next day Handyman, Plumbing, Electrical and Locksmith services. The details vary 
from one transaction to another, but the unifying thread is always the same: a sense of personal connection and confidence with our customer.
At the heart of our company, we understand the challenges and goals our customers face. We make a commitment to taking care of those needs 
while delivering a consistently positive experience.

WE EXPECT MORE!

Click here to visit our LinkedIn 
business page and follow us for 
the latest news on our services, 
employees, and upcoming 
events.

American Project & Repair, Inc.
10321 East Grand Rd, Suite 600   |   Brighton, Michigan 48116 
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